PROJECT CONTROLS CHECKLIST

Ensuring Your Projects Stay on Track and Within Budget

N\

CENTRALIZED MONITORING

() Ensure you have a centralized system to monitor all
project activities, track progress, identify risks, and

Implement corrective actions in real-tfime.

RISK MANAGEMENT PLAN

(] Develop a comprehensive risk management plan to
anticipate potential challenges and address them

proactively.

QUALITY CONTROL MEASURES

Implement robust quality control measures to ensure

projects meet the highest standards and maintain

consistencuy.

BUDGET PLANNING AND MONITORING

(] Plan and monitor budgets and project funding, manage
cost worksheets, perform budget revisions, and track

commitments.

FINANCIAL REPORTING

Generate detailed financial reports to provide insights into

project costs, budgets, and financial performance.

RESOURCE ALLOCATION

(] Allocate resources effectively, including managing project
teams, equipment, and schedules.

VISUAL WORKFLOWS AND AUTOMATION

() Utilize dynamic workflows and automation tools to
streamline project management processes and reduce

manual effort.

COMPREHENSIVE REPORTING AND ANALYTICS

(] Access comprehensive reporting and analytics to support
data-driven decision-making and optimize project

performance.

TRANSPARENT PROJECT GOVERNANCE

Maintain control of project activities and ensure
accountability across departments and stakeholders.

STAKEHOLDER COMMUNICATION

(] Establish clear communication channels with stakeholders
to keep them informed and engaged throughout the

project lifecycle.
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